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Oxford Bank Governance Program
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Elevate your leadership with the Oxford Bank Governance Program, crafted for decision-makers steering the future of banking.

Gain insights from Oxford’s world-renowned Said Business School into governance frameworks, strategic risk management, and

regulatory excellence. Designed for impactful leaders, this program fosters sustainable growth, innovation, and resilience in today’s

competitive banking landscape.

Target Competencies
* Knowledge of banking sector regulations
* Legal knowledge

Target Audience

* Current non-executive directors in the banking sector.

e Aspiring to executive board positions in banks.

* Senior professionals in financial services seeking leadership
roles.

* Legal advisors and auditors providing services to bank
boards.

* Compliance and regulatory finance professionals

Learning Outcomes

Strengthen your ability to lead the board effectively and with
impact.

Apply global governance frameworks to ensure compliance
and enhance performance.

Deep understanding of the latest trends in risk management
and financial regulation.

Develop sustainable growth strategies that align with
corporate values.

Stay up-to-date with future technological and regulatory
developments in banking.
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DAY ONE

Session 1| 9 AM To 10 AM

Global theories and standards for
effective corporate governance in
banking

Session2 | I0AMTo |1 PM

Creating resilient banking
organizations

Session 3 | 11 AM To 12:30 PM

Understanding the view of
regulators and navigating the
changing business and regulatory
environment

12:30 PM

Session 4| | :30 PM To 3 PM

What is the board’s role in
practice - and what are our legal,
social and environmental
responsibilities?
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DAY TWO
Session 1| 9 AM To 10 AM

Global regulatory architecture
and developments

Session2 | I0AMTo |1 PM

Bank capital regulation (Basel II/Ill
and CRD 1V) and

Session 3 | 11 AM To 12:30 PM

How do banks effectively respond
to crises, and develop robust
recovery and resolution plans?

12:30 PM

Session 4| | :30 PM To 3 PM

Best practice capital and liquidity
management

DAY THREE

Session 1| 9 AM To 10 AM

Measuring and managing credit,
market and operational risks

Session2 | I0AMTo |1 PM

Understanding the role of internal
and external risk factors and
managing them effectively

Session 3 |11 AM To 12:30 PM

What can boards do to scrutinise
and question risk management?
And what is the regulators
perspective on effective risk
management?

12:30 PM

Session 4| |1 :30 PM To 3 PM

Board awareness of financial
statements and understanding
issues in financial reporting

DAY FOUR

Session 1|9 AM To 10 AM

Strategic decision making in

responding to competitive

pressures and the changing
market environment

Session2 | I0AMTo |1 PM

Building a responsible and ethical
business to drive growth and
mitigate risk

Session 3 | 11 AM To 12:30 PM

Understanding market structure
and dynamics in search of growth

12:30 PM

Session 4| | :30 PM To 3 PM

The boards’ role in developing
organizational strategy
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DAY FIVE

Session 1|9 AM To 10 AM

What will the bank of the future
look like, and what will its role in
society be?

Session2 | I0AMTo Il PM

Digital disruption and its
implications for banking — Big
data, FinTech, RegTech,
Blockchain, and Al

Session 3 | 11 AM To 12:30 PM

The changing risk landscape —
cyber-risk, disintermediation risk,
sustainability risks

12:30 PM

Session 4| | :30 PM To 3 PM

The future of regulation in
banking

Classroom Sessions
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About Oxford:

Oxford is one of the most prestigious cities in the United Kingdom and the world, making it an ideal destination for
hosting specialized courses and quality programs due to its long history and rich academic culture. Oxford is home to the
oldest university in the English-speaking world, the University of Oxford, which was founded over 900 years ago, making
the city a global hub for education and knowledge. Below are some key points to describe Oxford for organizing
specialized courses and programs:

A Leading Academic Environment:

Oxford is a city known for its academic excellence, where trainees can benefit from an educational environment that
fosters critical thinking and innovation. The presence of many prestigious colleges and research centers makes it an ideal
location for organizing training courses and specialized programs.

Ease of Access and Transportation

Oxford is strategically located in southern England, making it easily accessible from London and other major cities. The
city is well-served by excellent public transportation, including trains and buses, facilitating access from various parts of
the United Kingdom and around the world.

A Vast Network of Specialists

As an international center for education, Oxford offers excellent opportunities for networking with scholars and industry
leaders from all over the world. This vast network allows program participants to engage with diverse ideas and exchange
experiences with experts from various fields.

# Together_we_make_impact BOBRE FA.Gov.sA
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Connecting and Learning.

Though it comes from within, transformation often requires a catalyst. And for many business leaders, the Financial Academy (FA)
professional training programs and development activities have been that catalyst. Here, you're fully immersed in a transformational
living-learning experience, networking with gurus from around the world, and engaging in programs led by prominent local and
international financial industry experts . It's a holistic experience that will enrich and develop your career - and your life.

ADMISSIONS FOR MORE INFORMATION

We admit candidates to specific sessions on a rolling https://fa.gov.salen?language=en
space available basis, and encourage you to apply as

early as possible. Although most programs have no

formal educational requirements, admission is a FOR A PERSONALIZED CONSULTATION

selective process based on your professional ) )
The Financial Academy

achievement and organizational responsibilities.
King Abdullah Financial District (KAFD),
Metro Blvd St, building 2.07-C ,Riyadh 13519, Saudi Arabia.
Email: cs@fa.Gov.SA

Phone: 800.101.0015 (Toll-Free)

Copyright © The Financial Academy 2025 — all rights reserved.
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