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Leadership at the Peak

This 5 -day intensive leadership program designed specifically for the C-suite and senior leaders digs deep into personal leadership
styles and effectiveness. Using in-depth assessment feedback, hands-on exercises, and one-on-one executive coaching, participants
leave with the skills and tools necessary to tackle their organization’s biggest challenges, whether it’s business operations, strategic
issues, managing change, leading across boundaries, talent development, or all of the above. .

Target Competencies Learning Outcomes

* Impact Clarity * A clear view of their impact on the organization

* Future Insight * Insight into what comes next for themselves and the organization

* Leadership Effectiveness * Their leadership effectiveness

» Executive Presence *  Ways to enhance leadership image via a focus on executive presence &
* Balance and Performance Sustainability communication

* How to maximize overall health and wellbeing, to lead life (and the
organization) at their best

50001.50 —1 16-20 June .
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» CEOs
* General Managers

* C-Suite Executives (e.g.,, CFOs, COOs, ClOs)

Trainers:

David Altman: Executive Advisor
Chris Beckert: Leadership Solutions
Partner | Global Lead Faculty
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DAY ONE DAY THREE DAY FOUR DAY FIVE
8:30 AM-12:30PM 8:30 AM - 12:30PM 8:30 AM - 12:30PM 8:30 AM - 12:30PM 8:30 AM - 12:30PM
Introductions and Program Overview DI ETTE S RS EY
9 Check-in/Day 2 Opening Fitto Lead Wellness Check-in (Meditation) Bringing Your Whole Self to
Health & Wellness at the Top ive C . . . . : Ve Coachi d .
Benchmarks for Expansyve onversations Direction — Alignment — Commitment Executive Coaching Round | Leadershl_p
Executives 360° Fitness Hike (DAC) Peer Feedback Round Letter Sharing
Team Vantage Survey Program Closing
1:00PM - 6:00PM 1:00PM - 6:00PM 1:00PM - 6:00PM 1:00PM - 6:00PM 1:00PM - 6:00PM
Leadership Presence Executive Coaching Round I
ST . Mindfulness _ . Peer Feedback Round Il
Rocket Pitch Presentations . : Sustaining Personal Change: . )
. . . . Review of Rocket Pitch . Sustaining Personal Change:
Introduction to Situation-Behavior- ) Leadership
Presentations : Wellness
Impact (SBI) Leadership Challenge Odyssey . .
Program Social Yoga Fitness A_ct|V|ty
Group Dinner
Pre Program Assignment Post Program
Formal Assessments Coaching
* "About Me" Form + 2 X 60-minute "Apply" sessions with your executive coach
e Team Vantage™ * One wellness coaching session with fitness coach
e CCL Benchmarks for Executives™ Personal Follow Up
» Hogan Development Survey™ » Facilitators will follow up with each participant who so
» Hogan Motives, Values & Preferences™ chooses regarding goals, ongoing learning, and opportunities
* Hogan Personality Inventory™ for support
Alumni Network
* Alumni may opt into the CCL Alumni Network

# Together_we_make_impact BORDEE Facovsa




K ‘\l‘/\ Fa.gov.sa 2025
adloll d oSl v

'I'h Armancette Saint Nicolas De Veroce
AbOUt e Venue Address: 4088 Rte de Saint-Nicolas, 74170 Saint-Gervais-les-Bains, France

Set against the stunning Mont Blanc massif, the French
Alps provide an inspiring setting for training, reflection,
and growth. The crisp mountain air, breathtaking
landscapes, and peaceful surroundings create an
atmosphere that encourages focus and renewal.Located in
Saint-Nicolas de Véroce, the Armancette Hotel offers a
comfortable and elegant retreat, blending Alpine tradition
with modern amenities. With panoramic views, a well-
equipped fitness center, indoor and outdoor pools, and a
relaxing spa, it provides a tranquil space to unwind after a
day of learning or outdoor activities. Whether exploring
the mountains, enjoying fine French cuisine, or simply
taking in the scenery, this unique setting enhances both
training and relaxation.
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THE FINANCIAL ACADEMY
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