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Introduction
Financial Services Sector

• We are now at the beginning of a fourth industrial revolution driven by 

technology that will transform the way we work and live. We believe in the 

coming years more jobs in financial institutions are at high risk of automation 

than any other skilled industry. All of these developments meet at the 

intersection of people and technology. 

• Locally this focus is reflected in the attention given to the financial sector via 

the “Financial Sector Development Program” (FSDP), one of the main 

programs launched by the Council of Economic and Development Affairs 

(CEDA) under the umbrella of Vision 2030. 

• FSDP includes 42 initiatives that target financial sector institutions, the private 

sector, and individuals. Collectively, the initiatives will address the low 

coverage level of financial services, increase total size of financial assets, boost 

financial coverage, foster the savings culture, create new jobs in the financial 

sector, as well as support the digital transformation of the financial sector. 

• The FSDP states in its list of goals that it will seek to enhance the capabilities 

of the local talent force, in order to enable financial institutions to support 

the growth of the private sector. 
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Applying the Skills Framework 





Beneficiary Groups

Individuals

• Review career options against skills match. 

• Clarity of expectations at current and target roles. 

• Assess skills required and consider options for upskilling. 

Regulators

• Analyse skills and manpower gaps. 

• Promote schemes to up-skill or re-skill the workforce. 

• Raise professional standard and profile for the sector. 

Employers

• Enhance HR practices. 

• Better talent development and management programs. 

• Benchmark skills and capabilities versus industry 
expectations. 

Trainers

• Develop programs that meet industry needs. 

• Review programme quality. 

• Counsel students on probable career options and clarify 
job expectations. 



Industry Labour Force Planning

A key role that the framework serves is providing a single 

unified reference for all the stakeholder in the industry, and 

facilitates communication and exchange of knowledge. 

Regulators that communicate efficiently with employers and 

trainers to collect or exchange market data, are able to: 

• Better understand market dynamics. 

• Develop effective strategies to enhance the capabilities of the 

labour force. 

• Effectively update regulations to support the industry growth. 

Benefits of implementation 

Adoption of the Saudi FS skill framework, will streamline: 

• The analysis of skill demand. 

• The analysis of skill supply currently available, and future influx. 

• Identification of gaps between skill supply and demand. 

• Accurate allocation of investments in awareness, reskilling or upskilling initiatives to remedy skill gaps. 

• Communication of accurate ‘big picture’ to other stakeholders, to inform their decision making 

processes. 

Process for implementation 



Curriculum Development and Evaluation

• The framework’s skills can be used to develop new or 

evaluate existing course content, to ensure it aligns with the 

skills in demand in the local market. 

• Using the scaled skill descriptions, curriculum developers 

would be able to learning materials that accurately reflects 

the necessary knowledge, and skills required for successful 

performance. 

• The framework would not replace existing processes for 

developing curriculum, rather it would act as a tool for the 

curriculum developers to ensure lessons meet the 

appropriate knowledge and skill requirements. 

Benefits of implementation 

To develop a skill based curriculum: 

• Determine relevant skills. 

• Translated skills into learning objectives. 

• Develop lessons that will lead to the desired level of mastery. 

To evaluate a curriculum using the skills: 

• Determine relevant skills. 

• Compare the learning objectives of the curriculum to those of the relevant skills to identify gaps. 

• Determine steps to fill gaps, by addressing learning objectives not covered, eliminating repetitions or 

ensuring repetitions leads to increased mastery. 

Process for implementation 



Career Exploration and  Planning

• The framework’s job role profiles and career paths, would 

enable individuals to explore their career options to make 

informed decisions. 

• Students wishing to enter the industry, may explore the 

framework, to get a better grasp on their career options and 

required skills and knowledge. Which would enable them to 

better choose courses, that will pave the way to their desired 

career paths. This exercise could be performed on their own 

or with the aid of career guidance counsellors. 

• FS professionals currently working in the industry, could 

explore various career paths available to them from their 

current positions, and put in place a career plan that meets 

their aspirations, this could be done on their own or as part 

of their learning and development plan with an existing 

employer. 

Benefits of implementation 

Students would be able to: 

• Familiarize themselves with career options in the industry. 

• Determine a suitable entry point, based on their skills and aspirations. 

• Plan courses in line with industry demands, or desired career path. 

FS professionals currently working in the industry may: 

• Develop career goals and plans. 

• Conduct self-assessment using personality and aptitude tests. 

• Determine needed training, certificate, or education to achieve the desired next step in their career. 

• Conduct a targeted job searches. 

• Prepare for skill based interviews. 

Process for implementation 



Talent Management

• skill based management benefit the entire talent management 

spectrum, from recruitment, to learning and development, 

performance management, and career planning and succession 

management. 

• skills are a potent tool for the acquisitions, management and 

retention of valued talent. Successful integration can facilitate 

alignment between individual employee behaviour and 

performance, and the organisation’s goals. 

• A key step for integrating the skill framework into your HR 

programs, is to identify key skills and behaviours necessary for 

successful performance for each job, map the relevant skills at 

the desired proficiency level and include them in the job 

description. 

Benefits of implementation 

Once relevant skills have been identified and included in job descriptions:

• Line managers and HR, could identify career paths based on the skills and proficiency levels assigned to 

each job description. And develop manpower plans that would inform the organisation’s career 

planning and succession planning, learning and development plans, and hiring plans. 

• Hiring managers could conduct skill-based interviews, using targeted questions or tests to assess the 

prospective hire’s suitability for to the position. 

• Line managers and HR, could use skills to more accurately communicate performance expectations to 

incumbents, and later as a basis for performance management. 

• L&D managers, could assess individual incumbents based on the specific skills and desired proficiency 

levels, and provide L&D plans and activities tailored to each individual’s needs (based current 

knowledge and performance) and those of the organisation (based on career and succession planning). 

 

Process for implementation 



Internal Skills Framework Development

• While developing your own framework from scratch may 

more accurately reflect specific vision and values, adopting the 

Saudi Financial Services Industry skill Framework would 

maintain the link to the local talent market, as well as saving 

both time and money. 

• The organisation can ensure its specific vision and values get 

reflected, by making the framework their own through 

adaptations made internally or with the assistance of outside 

experts. 

Benefits of implementation 

In order to leverage the framework you would need to design a suitable framework architecture, that 

describes the different parts of the framework, and set the fundamental rules and process that will guide 

the development of the framework The following questions can be a useful guide: 

• Which parts of the organisation will be covered by the framework? 

• Which HR programs will be integrated? 

• What kind of skills will the job profile include? 

• What will be included in each skill card? 

• How many proficiency levels would each skill have? 

Internal stakeholders should be engaged at every step of the development

After having settled on the desired framework architecture suitable for your organisation, the HR team 

should match the job families and jobs at the organisation, to the job families and job roles from the Saudi 

FS skills framework, to facilitate the mapping of skills and inclusion in job descriptions. 

Process for implementation 
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Key Concepts

•

•

•

What is a skills framework? 

•

•

What is an industry skills framework? 

What is a skill? 



Methodology (Holistic Approach)

02 Industry Input 01 Current State Assessment 

04 Local and International Subject Matter Experts 03 International Best Practices 



Framework Components 
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Sector

Segment

Job Family

Job Role
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Market Structure (1/2) 

Mapping 

Tier 1: Sector

Tier 2: Segment 

Tier 3: Job Family 

Tier 4: Job role 

Breakdown



Market Structure (2/2) 

Nature of role 

Job role level 

Typical job role 
taxonomy 

Description / focus 
of role /knowledge 



Skills Dictionary 
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•

•

•

•

•



Skills Clusters

(15 skills)(9 skills) (25 skills) (34 skills) (3 skills) (9 skills)

(2 skills) (12 skills) (5 skills) (15 skills) (3 skills) (6 skills)



Skills Charter

•

•

•

Proficiency 
level 

Level 1 
(Developing) 

Level 2 
(Supporting) 

Level 3 
(Applying) 

Level 4 
(Leading) 

Level 5 
(Shaping) 
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Framework Structure 
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Compliance Manager 



Coding





Sector and Segment Coding 

•

•

•

Sector code Sector Segment code Segment Sector code Job family code



Job Family Coding 

•

•

•

•

•

•

•

Job family code Job Family 



Job Family Coding 

•

•

•

•

•

Job family Job family code job role rank Job role code Job role



Skill Coding 

•

•

•

skill type skill code skill title 



Sectors and Segments Breakdown 

Sector code Sector Segmentcode SegmentSector code Sector Segment code Segment



List of Job Families (1/3)

Job family code Job Family Job family code Job Family 



List of Job Families (2/3)

Job family code Job Family Job family code Job Family 



List of Job Families (3/3)

Job family code Job Family Job family code Job Family 



Job Families And Job Roles Breakdown (1/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (2/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (3/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (4/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (5/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (6/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (7/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (8/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (9/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (10/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (11/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (12/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (13/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Job Families And Job Roles Breakdown (14/14)

Job Family Code Job Family Job Role Code Job Role Seniority



Technical Skills (1/6)

Code Technical SkillsCode Technical Skills



Technical Skills (2/6)

Code Technical SkillsCode Technical Skills



Technical Skills (3/6)

Code Technical SkillsCode Technical Skills



Technical Skills (4/6)

Code Technical SkillsCode Technical Skills



Technical Skills (5/6)

Code Technical SkillsCode Technical Skills



Technical Skills (6/6)

Code Technical SkillsCode Technical Skills



Behavioural Skills

Code Technical SkillsCode Technical Skills



Segment definitions

B05Segment Code Segment Title B06Segment Code Segment Title 

B01Segment Code Segment Title B02Segment Code Segment Title

B03Segment Code Segment Title B04Segment Code Segment Title 



Segment definitions

F01Segment Code Segment Title F02Segment Code Segment Title 

F03Segment Code Segment Title F04Segment Code Segment Title 



Segment definitions

F05Segment Code Segment Title F06Segment Code Segment Title 

F07Segment Code Segment Title 



Segment definitions

C05Segment Code Segment Title C06Segment Code Segment Title 

C01Segment Code Segment Title C02Segment Code Segment Title 

C03Segment Code Segment Title C04Segment Code Segment Title 



Segment definitions

I01Segment Code Segment Title I02Segment Code Segment Title 

I03Segment Code Segment Title 



Job family definitions

ACJob Family Code

Job Family

Actuary

CTJob Family Code

Job Family

Bancassurance

BOJob Family Code

Job Family

Banking Operations

CLJob Family Code

Job Family

Claims



Job family definitions

CSJob Family Code

Job Family

Clearing, Reconciliation 
and Settlements

CAJob Family Code

Job Family

Collateral / Asset 
Valuation

CMJob Family Code

Job Family

Collateral 
Management

CRJob Family Code

Job Family

Collection and 
Recovery



Job family definitions

CNJob Family Code

Job Family

Communication & 
Stakeholders Engagement

COJob Family Code

Job Family

Compliance, AML, 
and CTF

CGJob Family Code

Job Family

Corporate 
Governance

CPJob Family Code

Job Family

Corporate Strategy



Job family definitions

CTJob Family Code

Job Family

Credit

CEJob Family Code

Job Family

Credit Modelling

CDJob Family Code

Job Family

Credit Rating 
Analysis

CUJob Family Code

Job Family

Custody



Job family definitions

CCJob Family Code

Job Family

Customer Care

CYJob Family Code

Job Family

Cyber Security

DAJob Family Code

Job Family

Data & Analytics

DBJob Family Code

Job Family

Dealing - Broking



Job family definitions

DCJob Family Code

Job Family

Delivery Channels

DTJob Family Code

Job Family

Digital 
Transformation & IT

FMJob Family Code

Job Family

Facilities 
Management

FIJob Family Code

Job Family

Finance & Tax



Job family definitions

FPJob Family Code

Job Family

Finance Operations

FOJob Family Code

Job Family

Finance Origination

FAJob Family Code

Job Family

Financial Advisory

PFJob Family Code

Job Family

Portfolio/Fund 
Management



Job family definitions

HOJob Family Code

Job Family

Health Operations

HCJob Family Code

Job Family

Human Resources & 
Change Management

IAJob Family Code

Job Family

Internal Audit

IRJob Family Code

Job Family

Investor Relations



Job family definitions

LCJob Family Code

Job Family

Legal

LAJob Family Code

Job Family

Loss Assessment / 
Adjustment

MKJob Family Code

Job Family

Marketing

OSJob Family Code

Job Family

Origination and 
Structuring



Job family definitions

POJob Family Code

Job Family

Policy Operations

PMJob Family Code

Job Family

Portfolio 
Management

PRJob Family Code

Job Family

Procurement

PDJob Family Code

Job Family

Product 
Development



Job family definitions

PAJob Family Code

Job Family

Project Management

RRJob Family Code

Job Family

Reinsurance

RMJob Family Code

Job Family

Risk Management

SIJob Family Code

Job Family

Sales and Distribution 
/Intermediaries



Job family definitions

SSJob Family Code

Job Family

Sell-Side Research

SAJob Family Code

Job Family

Sharia Advisory and 
Research

SCJob Family Code

Job Family

Sharia Compliance 
and Audit

SMJob Family Code

Job Family

Sustainability 
Management



Job family definitions

TEJob Family Code

Job Family

Trade and Execution

TRJob Family Code

Job Family

Treasury

UNJob Family Code

Job Family

Underwriting

SLJob Family Code

Job Family

Corporate Secretarial 
Services



Job family definitions

RGJob Family Code

Job Family

Relationship 
Management

REJob Family Code

Job Family

Risk Engineering / 
Risk Assessment



www.fa.gov.sa thefa_ksa thefaksa
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